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Are you ready for coaching?
Coaching is not for the weak
By Fredy Namdin

“Why do I need a coach? There is nothing wrong with me”

No there is nothing wrong with you. In fact, this is where coaching
is the most beneficial. You see, coaching moves people forward
towards desired goals. It is common for coaches to work with 
already successful individuals. They work with those who realize 
their limits are meant to be broken.

Business coaching is now regarded as one of the most
effective means of business development because it
provides laser-focused, one-on-one attention in the
areas businesses need to develop. A coach works with
clients collaboratively to produce real solutions,
sometimes through hard questions and uneasy
perspectives.

It is the utmost importance that business
owners/managers (aka clients), not the coach, gained
the desired results from the coaching sessions. 

Coaching is therefore not for the faint hearted. It
requires real honesty to self-reflection and change,
high level of discipline and commitment to the process
and courage to try new things – because it will take
you outside your comfort zone.

“Coaching is partnering with clients in a thought-
provoking and creative process that inspires them to
maximize their personal and professional potential”-
International Coach Federation

The following list may be helpful in 
determining whether you are ready for coaching.

Please answer Yes or No for each statement.
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I am at a point in my life where I am ready to work on
personal or other issues as they relate to my business.

I am prepared to tackle the tough issues in order to close
the gap between where my business is now and where I
want it to be.

I am open to new ideas and new ways of doing things to
facilitate positive change and growth.

My learning needs are unique. I therefore want relevant
concepts and skills that help me address strategic issues
and/or immediate or longer term goals.

I am looking for a coach who can share my successes and
help me cope with my challenges.

I can commit to keeping my regularly scheduled
appointment with my coach, even if it means having to
reschedule an appointment.

My coach can count on me to always tell the truth, even
when it's difficult to the coach or to me.

I understand the coach and client work collaboratively in
coaching, not just the coach nor the client.

If something is not working in my relationship with my
coach, I will let my coach know immediately so we can
immediately take action to improve the situation.

I am in need of additional tools, resources or practical
approaches to a variety of business challenges.

I am prepared to devote the time needed to make
coaching work, including time for meetings and
assessments/assignments in between.

I see coaching as an investment in my personal and
business growth, as opposed to a punitive measure or a
'mandatory requirement' from others in my organization.

If you answered “No” to any of the statements,
coaching may not be the right fit for you at the

moment. It is worth discussing this further with your
potential coach.
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